MIAMI-DADE

Memorandum

Date: November 8, 2012
To: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners
From: Carlos A. Gimenez, /
Mayor C_— ;{ s
Subject: Coconut Grove Playhouse

This report is being provided as an update on our efforts to help resolve the issues regarding the Coconut
Grove Playhouse, a status report on the current situation, and preliminary outlook on options to return great
regional theater to our community. The following summary is followed by a detailed account regarding each
of these items:

o In spite of the significant progress made in helping to resolve issues between entities and individuals
with encumbrances affecting the title of the Coconut Grove Playhouse property and the Playhouse’s
board of directors, an agreement between Aries Development Corporation and the Playhouse’s board
was not achieved.

¢ The State of Florida exercised the reverter provision in the Coconut Grove Playhouse property deed
and now owns the property again, effective October 12, 2012.

e The County is in communication with the Florida Department of Environmental Protection (‘DEP”)
regarding its plans for the property and understand that it intends to offer the property pursuant to what
the DEP says is the “order” required by state law (i.e., first to a state university, college or agency; if
there is no interest, then for sale for its appraised value to the County; if the County is not interested, for
sale for its appraised value to the City).

e The County is committed to continuing our work to return great regional theater to our community and
to collaborate with GableStage, one of our community's preeminent theater companies, to accomplish
this primary goal.

We remain interested in acquiring the Coconut Grove Playhouse property for developing a regional theater
with the following prerequisites: 1) the title is free and clear of all liens and encumbrances; 2) there is no
cost to the County for the acquisition from the State other than closing expenses; and 3) there are no
revenue sharing conditions imposed on the County and/or the non-profit theater company that will operate
the Playhouse in order to be able to utilize these revenues to ensure the theater's operational and
programming viability for the benefit of the public.

Update on Efforts to Resolve Issues Regarding the Coconut Grove Playhouse

In the April 9, 2012 memorandum to the Board of County Commissioners (Board) (attached), significant
progress was reported on the County's efforts to serve as a “friendly broker” to help resolve issues between
entities and individuals with encumbrances on the title of the Coconut Grove Playhouse property
(“Interested Parties”) and the Playhouse’s board of directors. As directed by the Board, the goal of this work
was to help the Playhouse’s board reach fair and substantiated settlements that would enable the property
to be conveyed to the County with the prerequisite clear title. We were prepared to submit an action item to
the Board to purchase the property from the Coconut Grove Playhouse for less than fair market value with
the explicit understanding that the funding allocated for purchase would be used by the Playhouse’s board
to resolve all of the title encumbrances. Throughout, we have worked closely with District 7 Commissioner
Xavier Suarez and want to acknowledge his support and strong commitment to help achieve the Board'’s
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direction of acquiring the property and to re-establishing outstanding regional theater for our community. We
also received expert and dedicated support from the Office of the County Attorney that continues to be
indispensable to our efforts.

Aries Development Corporation

It is our understanding that with one exception, Aries Development Corporation, all other Interested Parties
had reached agreements acceptable to the Playhouse board. The April 9, 2012 memorandum to the Board
detailed our analysis of the Aries claim. We noted that Aries claimed $997,848 in expenses for advances
made pursuant to its agreement with the Playhouse and that $766,607 was owed to the Playhouse for three
years of unmet monthly payments for operation of the Playhouse parking lot by Paradise Parking, an
affiliate of Aries. This situation resulted in an initial brokered offer of $250,000 to Aries. Since that time, staff
has met with representatives of Aries and the Playhouse’s board to make every effort to help resolve the
remaining issues. In addition, we have emphasized repeatedly the importance of receiving satisfactory
documentation to substantiate Aries’ settlement requests.

At Aries’ request, on June 27, 2012, | met with representatives from Aries, representatives of the
Playhouse's board, and the City of Miami to hear a presentation by Aries and associates on a new
development concept for the Playhouse site. This represented an effort by Aries to revive and revise the
development agreement between Aries and the Playhouse board. The proposal included the introduction of
a proposed new financial partner and a plan to construct a 200-unit rental housing project, retail storefronts,
underground parking and a theater on the site. Although this was not consistent with the Board's approved
direction for the County to acquire the property from the Playhouse, we indicated to the parties that we were
open to other solutions that could resolve the outstanding issues and achieve our goal of developing a
regional theater on the site. On June 29, 2012, the board of directors of the Coconut Grove Playhouse
issued a letter to Aries outlining its position (attached) and on July 18, 2012, legal counsel for Aries
responded (attached). Ultimately, the board of directors of the Coconut Grove Playhouse rejected this new
development option and reiterated its commitment to transfer the property to the County.

We continued, unsuccessfully, to pursue possible, mutually acceptable options for resolving the issues
between Aries and the Playhouse board. On July 23, 2012, Aries communicated an offer to the County that
included a request for $600,000, the Bicycle Shop property and control of the surface parking lot until the
County broke ground on the theater project. On July 25, 2012, we conveyed our interest in supporting a
settlement between Aries and the Playhouse board that included $600,000 and the continued operation of
the parking lot until the County provided notice of beginning site work for the theater project. We continued
to emphasize that Aries must provide substantiation of its claims before any offer could be finalized to be
brought to the Coconut Grove Playhouse board for approval and, ultimately, to our Board for approval to
purchase the property from the Coconut Grove Playhouse.

Florida Department of Environmental Protection and the Property Reverter

In a letter dated September 10, 2012, the State of Florida Department of Environmental Protection (DEP)
notified the board of directors of the Coconut Grove Playhouse that it had thirty days to cure violations of the
deed restriction or the property would immediately revert to the State (letter attached). The letter stated,
“The extended closure of the Playhouse, its disrepair and a commercial parking venture providing a surface
parking lot for use by people who are not customers of the Playhouse all constitute violations that have
caused this notification.” (emphasis added)

Consequently, we contacted representatives of DEP for clarification of its position regarding commercial
parking, since continuation of this activity was an element of the outstanding offer between Aries and the
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Playhouse. The State informed us that continuation of commercial operation of this parking lot would not be
an allowable part of an agreement and that the State would expect a share of the parking revenue if and
when the County took possession of the property and continued operation of the parking. In addition, the
State indicated that it also would require a share of revenue from any future commercial activity on the site
(parking, retail, etc.), even if that activity's purpose was to generate revenue wholly committed to helping
support non-profit theater on the site. We have requested that the State reconsider this position and we
have expressed our lack of interest in pursuing acquisition of the property under these “revenue sharing”
conditions.

Final Efforts to Reach an Agreement with Aries

On September 24, 2012, we met with Aries’ legal counsel who provided us with documentation which
purported to support expenditures and other costs incurred by Aries on behalf of the Playhouse and cash
advances from Aries to the Playhouse totaling $1,062,695 (the amount already reported to us in April 2012
with additional compound interest to September 30, 2012). Further, at this time Aries introduced another
$529,687 of newly claimed expenses that were not accompanied by any substantiation. At that meeting, we
informed Avries of the State’s communication disallowing the continuation of parking as part of a settlement
agreement and after more discussion, informed Aries’ representative that subject to their providing
adequate substantiation, we would support an agreement between Aries and the Playhouse that included a
payment of $350,000 and the conveyance of the Bicycle Shop property, which was estimated by Aries to be
valued at $200,000 to $300,000. We urged Aries to proceed as quickly as possible with providing us with
satisfactory documentation to support the approximate $550,000 to $650,000 value of this offer, given the
impending State deadline for reverting the property. Ultimately, this offer was not accepted by Aries. In
addition, the documentation sent to us by Aries was reviewed and considered incomplete and in part,
unsatisfactory for substantiating their claims. Aries' legal representative informed us that if the County
ultimately acquired the property from the State, Aries would consider suing the County to pursue its claims.

Coconut Grove Playhouse Board of Directors

On October 2, 2012, the board of directors of the Coconut Grove Playhouse met and voted unanimously to
revert the property to the State. An October 9, 2012 letter from the Playhouse board to the Florida
Department of Environmental Protection conveyed the Playhouse board's position and its action (letter
attached). It is our understanding that on October 12, 2012, the State of Florida took possession of the
Coconut Grove Playhouse property.

It is important to acknowledge the efforts of the board of directors of the Coconut Grove Playhouse to work
cooperatively with us to find a solution to convey the property to the County so that great regional theater
could be returned to our community. These individuals worked tirelessly and to the best of their limited
resources to protect this historic, community asset and to establish a future course for the Playhouse that
again, would offer great theater experiences to the public. In the course of this work, the Playhouse board
was able to find a safe home for the contents of the building. The Playhouse's important papers and records
are now in the library of the University of Miami where these materials will be preserved, digitized and made
available to the public. This collection complements an already established archive of Coconut Grove
holdings in the library of the University of Miami. In addition, the Playhouse'’s repository of props, costumes
and specialized theater equipment are now being safely stored by Actors' Playhouse, a non-profit theater
company, who will use these materials to benefit the public through their mainstage and educational
programs.
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Status Report on the Current Situation

Staff has communicated with representatives of the Florida Department of Environmental Protection (DEP)
and received the following update:

o DEP is negotiating a lease with the current parking operator, Paradise Parking, so that operation of
the surface parking lot does not lapse. It is our understanding that DEP will receive a percentage of
the revenues generated by this commercial parking operation.

e The State will do a title commitment search and an appraisal as part of its due diligence to
determine the future operator and/or owner of the property.

o According to the DEP, the State must first offer the property to a State university, college, or State
agency.

o If none of these entities demonstrate an interest in the property, it will be offered to the County for
purchase at its appraised value. If the County were to purchase the property, the State would no
longer have interest in revenue sharing since the property would belong solely to the County
without restrictions.

e If the County declined to purchase the property, it would then be offered for purchase to the City.

We have informed the State of our understanding that the previous operator of the Playhouse’s parking lot,
Miami Parking Authority, also would be willing to talk with the State regarding operation of the surface
parking lot.

It is our understanding that the State’s position is that upon reverting the property, the title returned to its
“original’ free and clear status at the time that the property was deeded to the Coconut Grove Playhouse.
Consequently, the reverted property is no longer encumbered by the remaining liens and claims.

We remain interested in acquiring the Coconut Grove Playhouse property for developing a regional theater
with the following prerequisites: 1) the title is free and clear; 2) there is no cost to the County for the
acquisition from the State other than closing expenses; and 3) there are no revenue sharing conditions
imposed on the County and/or on the non-profit theater company that will operate the Playhouse in order to
be able to utilize these revenues to ensure the theater's operational and programming viability for the
benefit of the public.

Preliminary Qutlook on Options to Return Great Regional Theater to our Community

It is important to re-emphasize that the primary goal of all of our efforts to help resolve the issues around
the Coconut Grove Playhouse property was to retumn great regional theater to our community. Throughout
our efforts, none of the funding allocated for accomplishing this goal - $5 milion of Convention
Development Tax bond funds and $15 million of Building Better Communities-GOB funds — has been
utilized and remains available to help us achieve our goal.

The Essential Role of a Regional Theater

Since the closing of the Playhouse more than six years ago, our community has been without a flagship
theater company. This negatively affects our growing reputation as an international cultural center and just
as importantly, weakens our position as a place where talented theater professionals — actors, directors,
theater technicians and designers, and others — can find enough work to make a living. A regional theater
helps to create the critical mass necessary to help sustain hundreds of jobs in a community. It offers a wide
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range of theater from the classics to new work, it collaborates with and helps support other area theater
companies, and provides educational and outreach programs essential to ensure that great theater is
available and affordable to audiences of all ages, backgrounds and means.

GableStage

It also is essential to point out that over the past five years, we have worked closely with GableStage, one
of the Southeastern United States’ most celebrated theater companies, as an integral part of our plan to
operate and program a new playhouse. GableStage is an award-winning theater company that has
demonstrated both the financial and operational stability and the artistic excellence to become our
community's regional theater company, given an appropriate “home” to grow into this important role. While
the Biltmore Hotel continues to be a patient and generous landlord for GableStage, it must be noted that
the current lease is month-to-month. We are committed to continuing to work with GableStage to help them
achieve a permanent home that can facilitate their evolution into our community’s flagship regional theater
company.

We will continue to update the Board on the State’s activities regarding the Playhouse property and options
that may be available to the County. We also will report on our ongoing work with GableStage and that can
help us return great regional theater to our community as soon as possible.

Attachments: April 9, 2012 Coconut Grove Playhouse Update Memorandum
June 29, 2012 Coconut Grove Playhouse Letter
July 18, 2012 Coffey Burlington Letter
September 10, 2012 Florida Department of Environmental Protection Letter
Qctober 5, 2012 Coconut Grove Playhouse Letter

B Representative Carlos Lopez-Cantera, Florida House of Representatives +—
Mayor Tomas Regalado, City of Miami -
Commissioner Marc Sarnoff, City of Miami -
Secretary Herschel T. Vinyard Jr., Florida Department of Environmental Protection —
Al Dougherty, Deputy Secretary, Florida Department of Environmental Protection -
Clay Smallwood, Director, Division of State Lands, Florida Department of Environmental .-
Protection
R.A. Cuevas, Jr., County Attorney .~
Shelly Spivack, Chairman, Coconut Grove Playhouse Board of Directors .-
Johnny Martinez, City Manager, City of Miami -
Joseph Adler, Producing Artistic Director, GableStage +—
Steven Weinger, Chairman, Board of Directors, GableStage v
Henry Pino, Strategic Properties Group
Gino Falsetto, Aries Development .~
David Freedman, Coffey Burlington
Lisa M. Martinez, Senior Advisor, Office of the Mayor e
Michael Spring, Director, Department of Cultural Affairs «—

g
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Lisa M, Martinez
Senior Advisor to the Mayor
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Memorandum

Date: April 09, 2012
To: Honorable Chairman Joe A. Martinez

And Members, Board of County Commissioners
From: Carlos A. Gimenez_ ///‘7' D

Mayor C Aglr zaab
Subject: Coconut Grove PlayhouééUpd\{te

We are pursuing the action steps that were outlined in the memorandum and letters distributed to the
Board on March 29™ and have significant progress to report. In summary, the following is a status report:

o Henry Pino has accepted the offer of $275,000 outlined in my letter to him of March 29", subject to
BCC approval

¢ [t is our understanding that the City of Miami City Manager has expressed a commitment to
suspend the foreclosure proceedings on the Playhouse for 30 days (this extension would be
through mid-April);

e On April 2", we received a letter from the Florida Department of Environmental Protection (DEP)
stating that DEP staff will not recommend that the State exercise its reverter option on the property
if our projected June deadline for the property conveyance is met (letler attached);

e Work on assessing the contents of the Playhouse for donation to a major local university is
underway; and

o In our meeting with representalives Carrolliton School of the Sacred Heart on April 2", they
indicated that they would talk with their board of directors about exploring the possibility of
identifying the resources for the development of a second, studio theater on the Playhouse property
for educational purposes. We previously reported Ransom-Everglades’ strong interest in working
with us and others to construct a parking garage on the Playhouse site that could serve the
theaters, educational institutions and businesses in the Grove.

It is important to point out that after our most recent meeting with representatives of Aries Development
Corporation, they have not agreed to the offer made in my March 29" letter to them and we have not
made progress on reaching a settlement. This is the most significant issue jeopardizing the timetable
that we are pursuing to resolve the title issues and expedite the conveyance of the properly to the
County.

The account that follows provides more background on these issues:

Aries Development Corporation

In my letter of March 29" to Aries Development Corporation, we provided explanations for our rejection
of two of the three options that Aries proposed for resolving their issues: 1) conveying more of the
Playhouse's property to Aries; and 2) the County's assuming the Playhouse’s agreement with Aries for
commercial development of the Playhouse property. The third option offered by Aries was a cash
payment of approximately $2.1 million to $2.35 million that included Aries’ proposal that the County
acquire additional property that Aries had purchased “behind” and contiguous to the Playhouse on
Charles Street; Aries placed the cost for the County's purchase of this property at approximately $1.75
million. In my letter of March 29™ to Arles, we rejected the proposition of our buying the additional
properly based on our concern that this would compromise our ability to accomplish the improvements
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necessary for returning great theater to this site. This additional properly is not necessary for us to
achieve this goal.

Consequently, this left approximately $997,848 in Aries-claimed expenses for "advances” made as part
of their agreement with the Playhouse. Upon further review of the Aries-Playhouse agreements, it came
to our attention that through a lease agreement to operate parking on the Playhouse site, the Aries
group, through Paradise Parking, had committed to making $20,000 per month payments to the
Playhouse. The Playhouse informed us that no payments had been made to them pursuant to this
agreement for almost 3 years (preceded by one year of only partial rent payments). This unmet
obligation by Aries would amount to $766,607 (if no interest is calculated on these unpaid amounts).
Consequently, it is the Playhouse’s position that most of its debt to Aries (i.e., $997,848) is met by these
monies owed to the Playhouse by Aries (i.e., approximately, $766,607 for the parking operation plus
interest on this amount and other Playhouse development costs). Aries has countered that their
expenses for operating parking and the revenues that have been generated resulted in insufficient
proceeds to make these payments. Aries’ claim for funds and the Playhouse’ response that the debt is
addressed by parking “rent” owed by Arles are previously-held positions. The offer of $250,000 to Aries
in my letter of March 29" to them was made in an effort to provide a catalyst to resolve this matter.

In our meeling of March 13™ with representatives of Aries, we requested financial documentation
regarding their parking operations on the Playhouse site; on March 21%, we received a one-page,
unaudited spreadsheet from Aries listing "Profit and Loss 2007 through 2011" for their Playhouse
parking operation. In preparation for our follow-up meeting with Aries, we reviewed the terms of the
lease agreement for parking between Paradise Parking and the Playhouse. In my siaff's meeting on
April 5™ with Aries representatives Rick Kalwani and Bernard Zyscovich, we pointed out the following
terms of this agreement:

e The $20,000 per month payments for parking to the Playhouse were not reliant on Paradise
parking's expenses and/or revenues from this parking operation; by the lease agreement, they were
obligated to make these payments to the Playhouse regardless of the cost of doing business; and

o« The lease agreement for parking explicitly states that Paradise Parking had full financial
responsibility for covering the expenses for operating parking on the Playhouse site and at the
same time, they were responsible for making $20,000 per month payments to the Playhouse.

At our April 5™ meeting with Mr. Kalwani and Mr. Zyscovich, they claimed that Paradise Parking had
made $430,150 in “rent” payments to the Coconut Grove Playhouse pursuant to their lease agreement
to operate parking on the Playhouse site. We have requested cancelled checks from Mr. Kalwani to
substantiate these payments, no later than Tuesday, April 10" and Mr. Kalwani has agreed to provide us
with this information as soon as possible. At the same time, at our request, the Playhouse board of
directors has provided us with documentation that they have received only $313,393 of the $1,080,000
in parking lease payments owed to them to date from Aries. If one were to accept Aries’ claim that
$997,848 is owed to them by the Playhouse and the Playhouse's account that it is owed $766,607 in
unpaid lease payments from Aries (without the interest calculation on the unpaid balance and without
other Playhouse-claimed development costs), the difference, $231,241, would be addressed by the
$250,000 settlement offer made to Aries. My staff reports that at the conclusion of their April 5™ meeting,
representatives of Aries mentioned that they were considering the option of litigation to pursue their
interests,

Henry Pino / Strategic Properties Group

At our first meeting with Mr. Pino on March 19™ he presented us with an outline of $571,000 of
unreimbursed Playhouse costs for his company Strategic Properties Group (SPG), including a deposit,
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architectural and legal fees, and interest accrued pursuant to SPG’s loan agreement with the Playhouse.
At our follow-up meeting on March 30", Mr. Pino agreed to accept the offer of $275,000 as a complete
and final settlement of this matter and as an expression of his continued interest in facilitating the return
of great theater to the Playhouse.

City of Miami

Although we have not yet had a formal response to my letter of March 29"™ to Mayor Regalado, | have
met again on March 29™ with Commissioner Marc Samoff who continues to express support for our
efforts to help the Playhouse clear the title of the property so that it can be conveyed to the County. Itis
important to reiterate that we will need the City's cooperation with:

o Ceasing the foreclosure proceedings on the property;

e Stopping citations on the properly for code violations and working cooperatively with us to help
address the properly issues giving rise to these violations; and

» Resolving the outstanding City fines and penalties.

We are appreciative of City Manager Johnny Martinez's commitment to suspend the foreclosure
proceedings and we look forward to receiving a response from the City regarding all of these pending
issues,

State of Florida

While the April 2" letter from DEP regarding the State’s position on the reverter provision is
encouraging, it is important to point out that this letter represents a staff position in regard to their
eventual recommendation to the Board of Trustees of the Internal Improvement Trust Fund (BOT).
Absent an addilional binding document, there is no binding agreement from the BOT that they will not
exercise the reverter provision. Thus, absent same, this is a business risk to be considered prior to the
expenditure of County funds, in advance of the property's conveyance to the County.

Actions Required in April

In conclusion, please note that my March 29" update report to you outlined the following actions that
must take place this month to maintain our aggressive timetahle for this project:

* Action Required: Stakeholders (Aries Development Corporation and Henry Pino) agree fo
settlement offers from the Playhouse board via County staff.

» Action Required: Cily of Miami confirms to County that existing foreclosure proceedings have
been dismissed, and all other existing liens, fines and citations are resolved.

o Action Required: State Department of Environmental Protection provides the County with
appropriate assurances regarding the reverter.

o Action Required: Playhouse board finalizes an agreement with major, local university to inventory,
remove and archive materials inside the Playhouse.

Attachment

o Representative Carlos Lopez-Cantera, Fiorida House of Representatives
Honorable Toméas Regalado, Mayor, City of Miami
Honorable Marc Sarnoff, Commissioner, City of Miami
Secretary Herschel T. Vinyard Jr., Florida Departiment of Environmental Protection
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Clay Smallwood, Director, Division of State Lands, Florida Department of Environmental
Protection

R.A. Cuevas, Jr., County Altorney

Lisa M. Martinez, Senior Advisor, Office of the Mayor

Michael Spring, Director, Department of Cultural Affairs

Shelly Spivack, Chair, Coconut Grove Playhouse Board of Directors

Johnny Martinez, City Manager, City of Miami

Henry Pino, Strategic Properties Group

Gino Falsetto, Aries Development

Rick Kalwani, Aries Development

Bernard Zyscovich, Aries Development

Ellen Moceri, Head of School, Ransom-Everglades School

Sister Suzanne Cooke, Head Mistress, Carrollton School of the Sacred Heart
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April 2, 2012

The Honorable Carlos A. Gimenez
Mayor, Miami-Dade County
Stephen P. Clark Center

111 N.W. 1st Street

29t Eloor

Miami, Florida 33128-1930

RE: Coconut Grove Playhouse
Dear Mayor Gimenez:

Asyou are aware, the Florida Legislature enacted a law in 2011 that will require any
lands that have been conveyed with reversionary language by the Board of Trustees of
the Internal Improvement Trust Fund (BOT), to do so at the BOT’s option if not used for
the purpose for which it was conveyed within 3 years. This law went into effect on June
17,2011, As staff to the BOT, we are encouraged by your March 29, 2012 memorandum
to the Honorable Chairman Joe A, Martinez and Members of the Miami-Dade Board of
County Commissioners, which outlines an action plan for the County to be able to vote
to accept the title to the Coconut Grove Playhouse by June of 2012. We, as staff to the
BOT, will not recommend that they exercise the option for the property to revert to BOT
ownership if the projected June deadline is met and the Coconut Grove Playhouse is
conveyed to the County for use as a playhouse.

Sincerely,

Clay Smallwood
Director
Division of State Lands

CS/sw
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June 29, 2012
Mr. Gino Falsetto
Dear Gino,

Jorge Luis Lopez, board member of the Coconut Grove Playhouse, has provided me a
report of the meeting that was held in his law office on Wednesday June 27, with you,
Mayor Carlos Gimenez and his Senior Advisor Lisa Martinez, Commissioner Marc
Sarnoff and his Chief of Staff Ron Nelson, Bernard Zyscovich, Art Noriega, Michael
Spring, Debra Hermann, Monica Rizo, David Freedman and Clark Butler.

Mr. Lopez has forwarded your request that the board of directors of Coconut Grove
Playhouse meet to consider your new development plan to include an approximately 600-
seat theater, 200+ rental apartment units, and underground parking. We will, of course,
consider any proposal that is reasonably put before us to restore theatre to the site, which
is, and has always been, our primary and stated goal. However, over the last three years
you have put before us a number of similar proposals, none of which has resulted in any
progress primarily due to funding issues.

Further, the board remains concerned by the continued default in parking payments by
your affiliate organization Paradise Parking, through the lease agreement which is part
and parcel to the 2008 development agreement. We would ask that the default be cured
before entering into any further discussions of possible development arrangements.

In the meantime I would note that as described to me, the plan that was presented lacks
considerable detail necessary in order for the board to have a thoughtful discussion once
the default is resolved. That includes:

e Detail on the respective roles and responsibilities of the Playhouse and your team
for the development of the project and management the resulting apartment
complex, retail and parking garage;

e Capital budgets that demonstrate the feasibility of the project as you describe it
and a delineation of the specific costs intended to be covered by the private
financing and the public funding committed to the theater;

e Supporting details for the “568-seat theater with stage, 4,574 square-foot lobby,
pro rata portion of pedestrian plaza improvements and 150 parking spaces” (why
the other front and back of house spaces required for a theater are not included,
how this specific building program supports the designated operator of the theater,
and your working assumptions that demonstrate how the capital cost estimates fall
into the range of committed County funding);
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e A building program or cost model to substantiate the $55 million estimate for the
portion of the development to include the apartments and artist lofts, parking,
retail space and pro rata share of pedestrian plaza improvements; and

e Specifics regarding the “financial model” which is stated to result in $190,000 to
$220,000 in annual lease payments in support of the theater.

As you are aware we have publicly committed to transfer the Coconut Grove Playhouse
property to Miami-Dade County and have been working to resolve all encumbrances to
the land in order to affect the conveyance. The board takes the commitment it has made
to the County seriously, and at this juncture would require that default on the parking lot
be cured; that you address satisfactorily all of the outstanding and unfulfilled
commitments in the development agreement; and that the above information be detailed
and furnished to us prior to active consideration of a new proposal. As time is of the
essence, we respectfully request that these conditions be met as soon as possible and no
later than noon on July 20, 2012.

Sincerely,

S .
byl
o 4’;

;v/

Shelly Spivack
Chair, Board of Directors
Coconut Grove Playhouse

¢! Mayor Carlos Gimenez
Commissioner Marc Sarnoff
Jorge Luis Lopez
Vincent F. Post Jr.
Lisa Martinez
Michael Spring
Ron Nelson
Gabe Nieto




COFFEY BURLINGTON www.coffeyburlington.com

Email: kcoffey@coffeyburlington.com OFFICE IN THE GROVE, PENTHOUSE -
2699 SOUTH BAYSHORE DRIVE
MIAMI, FLORIDA 33133
T: 305.858.2900 F: 305.858.5261
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July 18, 2012

Ms. Shelly Spivak
Coconut Grove Playhouse Board of Directors

Re: Coconut Grove Playhouse — Aries Development Corporation (“Aries”);
Metropolitan Miami-Dade County (the “County”)

Dear Directors:

As you may know, this firm represents Aries Playhouse Development LLC in regard to the
Development Agreement. In recent weeks, there have been several meetings, attended by numerous
interested persons, regarding the redevelopment, the site plans prepared by architect Bernard
Zyscovich, and finances. By letter of July 9, 2012, Aries advised that you would soon be receiving
from the financial development partner — City Centre/Steeprock Capital — pro formas, financial
models and other materials for your review and analysis. It is anticipated that these materials will be
distributed to you on or about July 24, 2012.

By this correspondence, we are asking that one or more of you as a Director exercise the
authority to call a meeting of the full Board to meet with Aries, Mr. Zyscovich, and the
representative of City Centre/Steeprock to discuss all issues relating to the redevelopment of the
site, including the layout, the funding, and the schedule for re-opening a regional theater on the site.
We are making our offices available to host the meeting and will be pleased to schedule it upon
advice from you as to appropriate dates and times which work for the Board members.

We look forward to hearing back from you, and the convening of a meeting with the Board.

Cordially,

Kendall Coffey
Via email
cc! Mayor Carlos Gimenez
Commissioner Marc Sarnoff
Jorge Luis Lopez
Vincent F Post
Lisa Martinez
Michael Spring
Ron Nelson
Gabe Nieto
The Honorable Carlos Lopez Cantera
The Honorable Xavier Suarez
Raquel Regalado
Lilia Garcia




: Rick Scott
Florida Department of Governor
Environmental Protection Jennfer Carrol
Marjory Stoneman Douglas Building 11, Gieneinor

3900 Commonwealth Boulevard rsch )
Tallahassce, Florida 32399-3000 Hecsehel T iy I
Secrelary

September 10, 2012

Ms. Rachelle Spivack, Chairman

The Coconut Grove Playhouse, Inc,, Managing Member
Coconut Grove Playhouse, LLC

3500 Main Hwy.

Coconut Grove, Florida 33133

Re: Deed No. 31175
Dear Ms. Spivack:

In June 2004, the Governor and Cabinet sitting as the Board of Trustees of the Internal
Improvement Trust Fund (Board of Trustees) conveyed property in Deed No. 31175 to
the Coconut Grove Playhouse, LLC (CGP) to be used specifically for theatre, theatrical
productions, theatrical education or related arts uses, and uses supporting same as
currently permitted under the Playhouse Sublease (the Restriction).

This letter is written to provide you with formal legal notice that pursuant to the terms
and conditions of Deed No. 31175, the Coconut Grove Playhouse, LLC is in violation of
the deed Restriction. The Restriction provides the CGP 30 days to cure the violations
and to notify the Board of Trustees that the violations have been cured or the Coconut
Grove Playhouse (Playhouse) shall automatically and immediately revert to the Board
of Trustees.

The extended closure of the Playhouse, its disrepair and a commercial parking venture
providing a surface parking lot for use by people who are not customers of the
Playhouse all constitute the violations that have caused this notification.

Since closure of the Playhouse in 2006, the Department of Environmental Protection has
worked with you, the County and the City with the ultimate goal for the CGP to regain
its momentum and successfully elevate this historical Coconut Grove landmark to its
prominence in the theatrical world. In fact, in early 2010 a former DEP deputy
secretary made this issue a priority which included a trip to Coconut Grove to
personally meet with the CGP and local governmental officials. His discussions and the
Department’s support were documented in a letter dated May 21, 2010, to the City of
Miami’s attorney following his return to Tallahassee.

www.dep.siate.il.us




Ms. Rachelle Spivack, Chairman
September 10, 2012
Page 2

If you have questions, please feel free to contact me at 840-245-2043 or via email at
Al.Dougherty@dep.state.fl.us or Sandra Stockwell, Deputy General Counsel, at
850-245-2199 or via email at Sandra.Stockwell@dep.state.fl.us.

Sincerely,

Deputy Secretary
AD/es
Enclosure: Deed

cc:  The Honorable Rick Scott, Governor
The Honorable Pam Bondi, Attorney General
The Honorable Jeff Atwater, Chief Financial Officer
The Honorable Adam Putnam, Commissioner of Agriculture
The Honorable Carlos Lopez-Cantera, Florida House of Representatives
The Honorable Carlos Gimenez, Mayor, Miami-Dade County
Herschel T. Vinyard Jr., Secretary, DEP
Sandra Stockwell, Deputy General Counsel, DEP

www.dep.state.fl.us
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BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT
TRUST FUND OF THE STATE OF FLORIDA

QUITCLAIM DEED

Deed NumpeF 31175

KNOW ALL MEN BY THESE PRESENTS: That WHEREAS, the BOARD OF
TRUSTEES OF THE INTERNAIL IMPROVEMENT TRUST FUND OF THE STATE OF
FLORIDA is by Secpion 253.03, Florida Statutes, authorized and
empowered to convey certain lands under the terms and conditions
set forth herein; and,

NéW,. THEREFORE, the undersigned BOARD OF TRUSTEES OF &HE
INTERNAL - IMPROVEMENT TRUST FUND OF THE STATE Of. FLORIDA, aa
“GRANTOR”, pursuant to Chapter 2003-394, Section 7, Laws of Florida
(2003), and under authority of- Section 253,03, Florida Statutes,
for and in consideration of the sum of Ten and 00/100 Dollars
($10.00) and other good and valuable conéiderations, to it in hand
paid by COCONUT GROVE PLAYHOUSE, LLC, a Florida limited liability
.company, as "GRANTEE,” has ‘remised, released, conveyed . and
quitclaimed, and by these presents does rémise, release, convey and
quitclaim unto GRANTEE, its shccessors and assigns forever, all the
right, title, interest, clain and‘demand which GRANTOR may have in
and to the following described lands in Miami-Dadé County, Florida,
a portion of which is identified as the “Playhouse Property” in
Exhibit “A” and a portion of which is described as the “Bike Shop
Property” in Exhibit “A”, to-wit:

(See Exhibit “A” attached)

This quitclaim deed is granted subject to the following, viz:

1. This conveyance is subject to the tgrms of that sublease
entered into on January 27, 1982, by and between the State of
Florida, Department of State, as Landlord, and The Coconut Grove
Playhouse, Inc., a Florida not for profit corpo;ation, formerly
nown as Players State Theatre, Inc., as Tenaﬁt, recorded in
Official Recoxds Book 14493,_at Page 161 of the Public Records of

Miami-Dade County, Florida, as amended by Modification of Sublease




dated July 24, 1985 and recorﬁed in Official Records Book 14493, at
Page 179 of the Public Records of Miami~Dade County, Florida; and
as amended by Second Modificdtion to Lease Agreement dated December
B, 1989 and recorded in Official Records Book 14493, at Page 147 of
the Public Records of Miami-Dade County, Florida (the “Playhouse
Sublease”) ,

2. Pursuant to the Memorandum of Understanding dated March 21,
2003, by and between The Coconut Grove Playhouse, Inc., a Florida
not-for-profit corporation, and the State of Florida Dapartmant of
State, a copy of which is attached hereto as Exhibit "B" and by
reference made a part hereof, the Playhouse Property shall only be
ut1lzzed for theatre, theatrical productlons, theatrical eduéation
or related arts uses and uses supporting same as currently
permitted under the Playhouse Sublease (the “Restriction”). If the
Playhouée Property is used for any other purpose in violation of
the Restriction, which vielation is not cured within thirty (30)
days after written notice from GRANTOR to GRANTEE, or such longer
period of .time if violation, by virtue of its nature, cannot
reasonably be cured within such thirty (30) day period, provided
GRANTEE commences the curative action within the thirty (30) day
period and diligently pursues the cure untii compietion, then, in
such event, the Playhouse éroperty shall automatically and
immediately revert to GRANTOR, its successors and assigns without
further notice to GRANTEE or its successors and assigns, and
GRANTEE, its successors and assigns shall forfeit all right, title
and interest in and to the Playhouse Property. It is specifically
acknowledged that the Restrictibn and reverter provisions of this
deed do not affect the Bike Shop Property,

TO HAVE AND TQ HOLD the above-described lands subject to all

outstanding easements, reservations and other interests.
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IN TESTIMONY WHEREOF, the members of the BOARD OF TRUSTEES OF
THE INTERNAL IMPROVEMENT TRUST FUND OF THE STATE OF FLORIDA have
hereunto subscribed their names and have caused the official seal
of said BOARD OF TRUSTEES OF THE "INTERNAL IMPROVEMENT TRUST FUND OF

THE STATE OF FLORIDA to be hereunto affixed in the City of

Tallahassee, Florida, on this 28‘ day of shg . A.D.

2004 .

(SEAL) ‘

BOARD OF TRUSTEES OF THE J SH .

INTERNAYL, IMPROVEMENT i GO

TRUST FUND OF THE STATE .

OF FLORIDA . a‘x‘\

CHARLIE CRIST
ATTORNEY GENERAL

TOM GALLAGHER
CHIEF FINANCIAL OFFICER

CHARLES H. BRONSON
COMMISSIONER OF AGRICULTURE

As and Constituting the BOARD
OF TRUSTEES OF THE INTERNAL
IMPROVEMENT TRUST FUND OF THE
STATE OF FLORIDA

APPROVED AS TO FORM
AND LEGALITY

B’“M
DEP Attorney
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EXBIBIT upv

LEGAL DESCRIPTION
* i . PLAYRO PROPERTY .
= P 1. Lots 1 and 2 of Engle Subdivision wceording to
the rl‘% araof racorded J4f, plat gaok 64 at Paga 43 of wg-
. Public Records of Dade County, Florida. ' z

. PARDEL II. Beginning -at tha .Antersection of ‘the agresd
Westerly e of the } Of the SEY 6f Sectioh 2}. Township B4
Sguth, -Range. 41 East, with tha Northerly rightof way lins of
%es Avenlie™] formerly Bvangilist Straat) according to the plat
of Frow Homestead ag recorded {n Plat Book B at Page 106 of tho
Fublic Records of Dade COun,tir, Florida;'thence Scuth ag degrees
56 ninuteg 00 seoohds East. alon
150.76 feet to its intergectiph with the Noxthve

t Weaterly right of way line of a former 14.12
foot alley ) ing anuthuester].{ of and adjacent to Lots 75 thzough
80 of tha edouville subdivision according to the Plat thereo

. a8 reaorded in PIAt Book B at Page 150 of the Public, Records of

;\J/ Dade County, Ploxidn; thence Nor 45 degrees 01 pinutes 30
, Eoe seconde West along said xight of way line of 12,519 faét to the
most Southerly corney of Engle Subdivision according' to the Plat
51/5 . thereof recorded in plat Book 64 at Page 43 of tha Public Records
Of Dade County, Florida; thence North 28 degrees 49 minutes 45

Subdivision .be alse the Northerly right of way line of Main -
Highway for 2.é151g feet 'to & point of curvature of a oircular murye
concava o the Bouth, and having a xadius of 735 feet; thence
Easterly along said Curve threugh a central angle of 0 degraes 17
ninntes 00 decondr for 3, &g -feet to the center line of the afore-
nentiopad alley; thence Worth 45 degrees 01 minuteg 30 seconds -
Wagt a.‘l.u:} the center dine of snid alley for 124.2) feet to the
Intersection of said cehter line with the Kort:hveater]ig bougdary i

g - 44 degrees
8 point on. the, South

/f/ E 6econds East along the suuthe;g boundary of the sajd Engle

aloH the agreed Westerly boundary of the NWy of the SEY of
on 21.-'1‘nvnlh,ip 54 Sputh, range ¢l Eaet for 235.78 fedt to
the Point of ‘Beginhing, -lying. and being in Dade County, Florida,

" PARCEL IY1, The East One Hundred Forty (140) feet of the
North One Hundred Saventeen (117) fest and the’EBast Pifty-two and
One-Half (52.5') of Block Twenty-Nine (29), Less the North One *
Bundrad Seventeen (117 feet of ¥row Homestead according to the
Flat thereof recorded in plat Book B at Page 106 of the Public
Records of'Dads Court + Florida.’ ) '

Also Deacribed As:

The North 117 feet of the East 140 feat AND the East 52.5 feat,
LES$ the North 117 fest thexeof, of those certain un-numbered
Lots in Block 29 as the &ara 18 vhown on the-amended Plat of Frow
Honestead according to the Plat ‘thereof recorded in Plat Book B
at Page 106 of the Public Recorde of Dada County, “Florida.
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PARCEL IV. That Brt of Lots 75, 75 ang 77 DeHedouville'g
SubdiVigion according te the P
at ‘Page 150 of the Public Records of Dade County, Florida; des=
. cxibed ag’ follows: Beginning at the nost Sout.hertl_'z carner of the
aforasaid Lot 75; thenca Tun Northeasterly aléng
$ bounqu line of aaid Lot 75, g.!o.:is feat; thence run Hortheasterly

and’'75, to'the Pofpt £ Beginning.’ Less "4 portion of gaid Lot
75, xeiulsad for Punlic Highway urposes AND all that pert of the
alley adgacent to Lots 75, "9 and 77 as shown on Plat of

E lle's Subdivigion A9 recorded in Plat Book B at Page 150
of the Public Records of Dade County, Florida.

. i . .

Pa 896, and Deed Bogk'1s Page 190, ae recorded in tha Publie
nng:rds.éf Duda County, rlnxidn, And in Offioial.Records Bock 10309,
at Page ‘2755 of the Pub{iu Racords bf Miami-Dada County, Florida.

Being the same lang as conveyed by 0fficial Record Book 9843,
‘1566
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. Exhibit “A*

*BIKE GHOP PROPERYY
All, except tha South or Southwest 53 feot 10-% Inches of Lots
73 and 74 of DeHedouville’s Sithdlvlston, sceording to'the plat -
: thereof recorded In Plat Book *B™ at page 150 of the Publlc.
Records of Dade County, Florida. *

It Is the Intant of this Instrument to convey the North or Northeast
32 feat, more or less of sald Lots, 73 and 74;

Léss and except all that property described in Desd Book 1 288,
Page 197, Public Records of Dade County, Fiorida,

Cocama Grops Mihoywa Adiilan, C{cyhr Misi Donstien, Bika Bhog, WwndDads Cawnty
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EXHIBIT “B"

" ‘THIS MEMORANDUM OF UNDERSTANDING ("MOU") is made as of this
‘o day of March 2003, by and between THE COCONUT GROVE PLAYHOUSE,
INC., a not-for-profit Florida corporation (the "Playhouse”) and the State of
Florida Department of State, an agency of the State of Florida (the "Department

of State').
RECITALS
- A, In 1981 the Playors Stdte Theater, a not-for-profit Florida
corporation, now known as the Cocohut Grove Flayhouse, Inc., conveyed the
‘property described on Exhibit "A* attached heéreto and made a part hereof (the
"Playhouse Property”) to the State of Florlda, IR

B. The Board of Trustees of the Internal Impravement Fund of the
State of Florida ("IIF’) lepsed the Playhouse Property to the Department of
State (the "Department of State Lease") in April of 1981 for use as part of the
Florida State Theatre Program of the State of .Florida. (the "State Theatrs

Program®).

. C.  The Department of State subleased a portion of the Playhouse
Property to the Playhouse (the "Playhouse Sublease”) for the operation of the
Caconut Grove Playhouse as part of the Florida State Theatre Prograrn, °

D. The Playhouse desires to become iIndependent from the
Department of State ae a result of the termination of the State Theatre Program
and to continue ‘with its mission of ‘operating a nationally known regional
thedtre for live performances, - : ' -

NOW THEREFORE, in conaideration of the foregoing, the Playhouse and
the Department of State agree as follows: .

. 1. Tmnsfer of Title. The Department of State shall declare the
Playhouge Propertym be surplus to its needs and recommend to the TIF the |
transfer of good and marketable fee simple title to the Playhouse Ploperty and
the adjacent bike shop-property, described on Exhibit “B* attached héeto and
made a part hereof, to the Playhouse {or such other not-for-profit entity
designated by the Playhouse), subject to the terms of the Flayhouse Sublease.
The. Department of State Lease will be terminated simiultaneously with the

transfer. - )
- 2. Reverier Provision. In rccognition of the State .of Florida'’s
substantial monetary contributions of mere than §20,000,000 in
appropriations since 1980, the ‘deed shall contain a restrictive covenant
requiring that the Playhouse Property only be utilized for theatre, theatrical
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famductians, theatrical education or related arts uses and uses supporting
same as cwrently permitted under the Playhouse Subleage or title to the
Playhouse Property would revert to the Btate of Florida, -

3. i ign.  Simultaneously with the
conveyance of the Playhouse Property, the Playhouse and the Department of
State will exchange mutual releases for all matters relating to the Playhouse
Sublease, including without limitation the release of the Departiment of State,
@nd the Statc 'of Florida from any linbility under the Playhouse Sublease
relating to the maintenance of the building -and improvements on the
Playhouse Property (but not their Succeasors or asaigns), ; )

4, i \nts 3 The Department of State
acknowledges that the Playhouse is currently. not eligible for certain
competitive grants programs such as the Cultural Institutions Program funded
by the Division of Cultural Affaira based upon Section 17-1.001(5)(h), Florida
Administrative Code, which states: “la] person or entity funded by the
Legislature outside the wvww of the [FIorIda-Am;_] Cou.nqil or Secretary of State

within the same fiscal year in .whioh legislative funding is made available.”
Beginning ‘with the 2003 grant application deadline, the Playhouse may apply
for available competitive grants for which it is eligible such 88 Level 1 and Level
-2 Cultural' Support Grants. The next déadline for Level 3 institutions is
enticipated for 2005. o

. 8 ng Litigation. The Department of State, and the State of
Florida shall continue to fund and diligently defend the "pending litigation
styled clayhiouse Associates ¥8. Katherine Harrig 88 Secretary of State fo
e State of FI 8, 0 E: AP ! A and The onue Grove Plavhouse .

2 Case No, 02-03029 CA-01 pending in the 11% Judicial Cironit in and for
Miami-Dade County, Florida (the *Pending Litigation®) until the Pending
Litigation is satisfactorily resolved. The Playhoiise agrees to continue to fund
and diligently defend the Playhouse in the Pending Litigation until the Periding
Litigation is satisfactority resolved. _

© 6. Annmmj The parties acknowledge that_ the transaction

T i . _’Ihe'-Departr.ﬁcnt of State and the
Plgyhouseamtbdﬂigeqttvpmceedmuekmwtainauappmvahmquigpg

adjamt bike shop property to the Playhouse, as expeditiously as reasonably
possible. : ’ i
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IN WITNESS THEREOF the partles have executed this MOU as of the
date first above written. : '

THE STATE OF FLORIDA
DEPARTMENT OF STATE

MIAL £1212116 va
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D" at Page HJ-c" the Public Necords of Dade County, Florida,

- Lying florthvesterly of Ingrahaw Kt hvay (nov'known ns Haln

= Highvay), beinp more partlcularly dascribed gs follovs:

: Begin ar the potnt of intersection of .tha Worthassterly boundary
of Lot Ten ﬂgj of HUNROE'S SIRDIVISION, as per the Plas theceof,
recorded in Plat Hook “D™, st Pape 251 ‘of the Public !Records of
Dade lEoulnLy.hrloLllda': ult.(hn llln ]gi‘o‘ilhuz)u::!‘ydllg:u-nt;vzy‘b_uuud_-
acy o ngeahsds, Highwa ain way), sald:point o nlersec=-

¥ Soun F of Tract ’%" EHGLE SUNDIVI-

tlon being the mast Southerly corna
ta the plat thereof racordid in Plat Book €4 at

-Pagf 43 of the' Publie Records of pade. Count ¢ Floridas Thence -

- Rorth 28" 44" §3" pgpp along tha last described ‘1ing for a.dis-
A tance of 2.90 feet to the polnt of curvature of a cu
s . to the Southeast, having a zadius of 745,00 Feet; thence Herthe-
casterly slong the ave of paid curve, being sleng "the

Hocthvesterly li.;ht-O!-Hly,boundlrg'bt sald Halp nghv-yJ being

y boundary of said Tract “B", Lot

ceindidant Yith “the. Southeastarl T
2 and the poriiom of said Da HEDOUVILLE'S sumlvtﬂoui Lthrough
L

i central angla oT 14° 16 317, for s distance of 185.64 at to- the

g most Eastorly coiner of the said De HEDOUVILLE'S SUDDIVISIOR pare

: cel, 2ald polnt- bearing Horth &6° SB® 38" Waxt .from the center of

: 2aild curve; Lhance Naorth 64" §8' 00" Vest for & distance of B6.00
00" Vest for a distance.of

i e foct ¢ Int; thente South 40°02°
3700 ‘Fony Foamte thence 8o thence South 2% 13! 32,72%%

ks : 91.00 feet to a polnt of deflection; &

West for a diatance of 95.40 feet to the polnt of interaection

vith Sauth vesterly boundary .0f sald Tract "B", gald boundsry

belng colneident vith the Northeastarly boundary of Tract Tan

{10) of HUHROER'S SUBDIVISION, sccording te the plat theredl rge

corded In Plat Book "D at Page 233 of the Public Records of Dada

- Coonty, Flopidsy Thence Sou 2P 13* 3¢ \n.H for & distanca of
2523 I2at thence' South £87 41" Yo" Bt for a dlstance of. \

59,34 frel thanbe South dgrog* 2y Eent, for o dintance of IS, 67

feet; thence South 70° 43° 397 Vest for & distence of 72.03 lqery

Lhanca South 3¢ 19° 357 wagse for o dlelanco of 16.38 fests thence

Snuth..lo 37' 34™ East for a dletonce of 30,13 fast; thance Horth

39°03" 43" Fagy for B dietpnce of S5.63 feat; Lhencs Horih BO=31t

é'”tt;" for n.dlstanca of 0.0 fsat; thence Horth 28° 30" 24"

234k for » distance of 44,16 faety thence Merth "3p%gn* 4o Epst

foe » distance of 11.60 [Fapt to tﬁc polnt of bc;in‘nlg:, contain.

Te or less, lying vithin the

(_:lr.y of Hiant, Dads County, Harld-j. . %

. LESS

5t . S B
LEGAL DESCRIPYION - R

. b.O.s.ps ADDATIONHAL PARCEL

A portion of 1o, 73.and 24 e ! rd- .
: . 7, HEDQUVILLE'S sUBOTVIS rOR: 2
ing'to the r!..ul thernof as recorded fn Plat lqni"'l" EI'P:;:?HO-

af the Pub} i
. llcu'll_urly 6!::1-!.::;":3 urrnlnl.otlcnu“‘y' Flas o SHing win A,
. Commence ap g, hoLe Soutnncly torner 'if Tract g% of ENGLE .50p. -

‘ DIVISION, aceordyn "o Lhe

. . Plat thersof as £ d . ¥
E;r::rhb‘:l:; of I.ﬁn Public Records of'Dld.n C::.l‘:lrld;. F‘!';rﬁl:: 13:?5

' Highvay; ah:fw:ﬂﬂn‘rhn!h “zoar‘tzlﬁw’:sl""gsf "Ei'”"" 'b?“d" ceribeg

- . ong t

£ o ::::‘. é:;:,f‘::“:;: 'Eﬁ..fhif.f"?. ul':hq l'n‘lnlt :t E::wu?r:':'t’ef
thepce Nnrlhui!.rf}"llou "src of Fsatd 0A0s of Lot feate =
3 ] 8 the arc of snig . |
Northwester)y Hl;h:v-nt-war-hwndnry of um‘r‘fff: 5?‘»?5-"?3’;‘525

e tance T Rishi-of.gy 17,70 Thoces sva
. b = NL& -
fihasteny bongity ol Wi Steltind AE SNIE
: sa oL « for a dige :
;{-:;",f:"o T‘I‘?ola: S2id painy beinf on,cthe Saulhuur.::f; g";im?af?-
boundary of opvenue (alley) also belog the Northesster]
Southvedtorly piet0t 731 thence South sces) 00" East, along thye:
TP ';[Y‘;lzhl._-ot-k'ly line of Thoaas Avenue talle’y). Tor a '
po!nt Beaci <1710 a point on the nexg du.:rihd-:un‘-. safd-
; . EUTVE, ‘thence gaoroh 6% 381 3gn" ol OENL dess center of sald
: . having o gast FOULnVesterly albng s Crsular iirve 1o phe 1op0
: {5asd “,“.l“l’ of 725.00 feat and a sentral zazly of 2 2715,
- bavndacy af .‘:-,""’ Beang sxlong the Northuestar], gj hLaOfuta
ltho Polnt of t'tlc'l'ﬁiuht?{) tg:n.tr;!:ﬂ‘ng“l"b“";. o 3.1.33 Coss 'g‘
= £14 or M.G3) , et 2 UV Iquare fyet "Ore pr
B EreLa '3 R Fess. “ryies VEELr tne. Cfuy of .
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Page 13 of 13
Deed No. 31175

-

1936 158 . -r.xnmx'.u-"a .

. 4 .
[

BIKB- SHOP PARCEL * = * =~

3 and 74 De HEDOUVILLE'S SUBDIVISION, accord-

L3

‘A poriion of Lots 7
lat :Mrlof ss recorddd in Plar Book "B™ at Page 130 .:

ing to the
af the l’\lhlfl‘. Records of Dade County, rl.nrlcl_l. belng aore pac-

Licularly dascribed as follovas

nost’ Southerly cornar of Tract "B of ENGLE 5UB- . ,

Commance at Lha
® the plat Lhereof &s recorded in Plat 2::5

DIVISION, accordin
63 at Pago 43 of ths Pyblic Records of Dade caun:hr. Florida }
corner belng an the Nprihwastayly Right-Of-Wa sundery of Hain-*
Highvay; thence Narth vi’l'i'i'Aj" East, along the last daseribad
ine; for a distance of 2,90 feat to the Point of Curvalure.of a.
curva eoncava ko Lhe Sbuthmast, having a radlus of 745.00 feetj , .
thence Korihesstecly slong tha src of sald curve being alopg the -~
Northuastarly Ri;ht-—of-ﬂar boundary of said Hain Hlfhwl thrpugh

a canlral angle of 11°43'43" for an arc distsnce of 153.61 fewtr . - -
10 Lhe Foint of Beginning of the -follawlng deseribad parcel (said '"
polnt bear{ng Horth 49¢ 26'32" Vast fros the center of gald °
eurve}; thence Korvh 44° 581 00" West payallel with the.South-
vesterly Maht-ul-\uy ‘1ina of Thomss Avenue 'élllly) for & disge"
tance of 50.9) foet; thence Horth. 45°02°00° East, -hagzll‘;a

Northvesterly baunda of said Lot 73, for a distance of '
on the Southvesterly Right-0f- , i

I_an e a gcll\t. seid point bein
Way Tine of Thomas Avenus (alley) .also hln* ‘the Horthesstarly .
00" Esst, slong thas

boundacy of spid Lot 73; thencs South 4458
Southvesterly Right-0f-¥ay 1ine of Thomas Avenus [allay), OF &.
on tha next desecibdd curve, said -

diytance of 49.17 to.m. polnt
poaint beacing Horth 46° 58°3B", VWast from the centar of sald. -
curve, thenca Southvisterly, aleng a elrveulaé curve te the laft
hsving » radulg of 745.00 ¥u|, and & central. .nih of 2 27°5a"
(sald curva also baing along tha Northwester y'ﬂshl-of-lhr '
boundary of Haln -Highway¥ for an arc distanca of _51. 3 fest o0 .
the Polnt of Beglnning. Containing 1,603.aquard [eat more or = .
less or 0.0)7 acres mora or lesy. Lyfag ¥ithid the City of
Miaml, Dade County, Florida. . I ro e
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October 5, 2012

Mr. Al Dougherty

Deputy Secretary

Florida Department of Environmental Protection
Marjory Stoneman Douglas Building

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

Dear Mr. Dougherty,

We are in receipt of your letter dated September 10, 2012. At its meeting on October 2, 2012, the
Coconut Grove Playhouse board of directors voted unanimously to revert the property in Deed No.
31175 to the State of Florida.

While the restrictions included in the deed do not cite a requirement to maintain activity (rather restrict
the nature of the use of the property), and while the Memorandum of Understanding between the
State and Coconut Grove Playhouse contains a mutual release of any maintenance obligation of the
property by either the state or Coconut Grove Playhouse, | want to emphasize that every action that we
have taken has been dedicated to restoring great theater to this site and that we have done everything
within our power to care for and protect this important community asset.

In September 2010 the board of the Coconut Grove Playhouse respectfully requested that the County
accept a conveyance of the Coconut Grove Playhouse property. That request was made in careful
consideration of the County’s economic and cultural policy goals, as well as our shared definition of
success. In April 2011 the Board of County Commissioners accepted a recommended course of action
that would lead to the conveyance of the property to the County. The Playhouse has been able to
resolve many key elements required to affect the property transfer to the County. However, due to the
default of our developer and parking lot partner, and inability to come to a settlement agreement with
major stakeholders we have been unable to accomplish the intended redevelopment of theater in
Coconut Grove.

It is our hope that the State will continue these efforts and partner with Miami-Dade County to enable
the redevelopment of the theater by accessing the $5 million in Convention Development Tax — CDT -
bond proceeds and $15 million in Building Better Communities/GOB bond funds designated for this
purpose. We recognize the support and efforts of the Department of Environmental Protection since
the Playhouse closure in 2006. Coconut Grove Playhouse Board of Directors has worked tirelessly over
the past five years to resolve multiple issues and, most importantly, restore great theater to South
Florida. We remain committed to this outcome and pledge to provide any assistance at our disposal to
ensure its success.
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With respectful appreciation, and on behalf of the entire Board of Directors,

Rachelle Spivack
Chair
Coconut Grove Playhouse

cc: The Honorable Rick Scott, Governor
The Honorable Pam Bondi, Attorney General
The Honorable Jeff Atwater, Chief Financial Officer
The Honorable Adam Putnam, Commissioner of Agriculture
The Honorable Carlos Lopez-Cantera, Florida House of Representatives
The Honorable Carlos Gimenez, Mayor, Miami-Dade County
Herschel T. Vinyard Jr., Secretary, DEP
Sandra Stockwell, Deputy General Counsel, DEP
Honorable Chairman Joe Martinez and Members of the Board of County Commissioners,
Miami-Dade County
Board of Directors, Coconut Grove Playhouse




